
Thomas MacLaren State Charter School 

Board of Directors Meeting 

August 26, 2021 

Minutes 

 

APPROVED 
 

The meeting took place in Room #314 at Thomas MacLaren School, 1702 N. Murray Blvd., 

Colorado Springs, CO 80915 

I. Call to Order:  Mrs. Parsons called the meeting to order at 4:31 p.m.  

A. Roll Call:  Present: Mr. Paul von Boeck (via phone), Ms. Diane Borre, Mr. Tim 

Fuller, Mrs. Meredith Sherman, Mrs. Khristine Prickett Vadala, Mrs. Carol Neel, and 

Mrs. Dawn Conley. Also present were Mrs. Mary Faith Hall, Executive Director, Mr. 

Ben LaBadie, Head of Upper School, Ms. Katie Maslow, Assistant Head of Upper 

School, Mr. Nico Alvarado, Head of Lower School, Mr. Jared Gonzalez, Assistant 

Head of Lower School, Mrs. Lori Richardson, Director of Finance, Mrs. Kari 

Coleman, Director of Operations, Mrs. Katherine Brophy, Director of 

Communications, and Ms. Madalyn Rilling, Faculty. Mr. Eric Hall, Founder, arrived 

at 4:45 p.m.  

B. Public Comment: No comment. 

C. Approval of Agenda: Mrs. Vadala motioned. Mrs. Sherman seconded. Unanimous 

approval. 

D. Approval of Minutes: Ms. Borre motioned. Mrs. Neel seconded. Unanimous 

approval of the July meeting minutes. 

 

II. Student Performance 

A. Drama Program: Mrs. Hall introduced Ms. Rilling, Drama Curriculum Lead. Ms. 

Rilling is now in her 5th year of teaching at MacLaren. She also has performed on 

stage as well as directed plays in the area. Ms. Rilling took time to explain the drama 

program at MacLaren. She told the Board that the goal of every drama performance 

at MacLaren is to take a great story and tell it beautifully. Drama is a mandatory 

course for all 11th and 12th graders. Most schools do not make drama a part of the 

regular curriculum. She mentioned that every student is given a part in the play and 

that it is not always easy to find masterful classic works that have enough parts for all 

the students in each class. Students also are given the opportunity to choose to work 

behind the scenes as stage managers, make up artists, set builders, costume designers, 

etc. Drama classes consist in part of vocal and physical exercises, analysis of each 

character, and discussing the text of the play as a work of literature. Last year, during 

the pandemic, some of the classes performed radio shows and all performances were 

livestreamed.  

 

III. Board Training  

A. Holding Productive Meetings: Mr. Hall began his presentation by saying that the 

most important thing that an individual Board member can do that will contribute to 

the Board holding a productive meeting is to come prepared. What does that mean? 

In preparation of the Board meeting, Board members should first make sure that they 

have read through the charter contract at least once and the Board By-Laws at least 

twice. Both can be found on the Board Policies page on the website. Next, the 

Executive Committee should be meeting prior to the Board meeting, creating the 

agenda. That agenda needs to posted publicly no less than 24 hours before the Board 

meeting.  Finally, the Board Packet needs to be sent out in a timely manner for each 

Board member to review thoroughly before the meeting. Read the minutes that are in 

the packet before you vote to approve them at the next meeting. 



 

During the meeting, Board members should be cognizant that minutes are being 

taken of the meeting. What do you want history to remember from this meeting? Are 

policies clear and easy to understand? Follow the meeting procedures to help take the 

emotion out of making decisions. He reminded the Board that they do not have to 

move forward by consensus; it is okay to disagree. Take the vote and move on. When 

Board members are not prepared, meetings go too long and you may lose some of 

your members.  

 

Mr. Hall spent some time addressing Executive Session and the law surrounding it. 

He encouraged the Board to use Executive Session appropriately and sparingly. He 

explained what a consent agenda is as well as what a quorum is and the need to 

assure that there is a quorum before voting on anything. Finally, Mr. Hall answered 

questions regarding the role of the public at a Board meeting and the best way to run 

the public comment time during the meeting. 

 

B. Legislative Update: Mrs. Parsons spoke briefly about the Education Alliance of    

Colorado, which advocates for school choice, not just for charter schools. We have 

become a member of this group and Mrs. Parsons has been attending their meetings. 
Mrs. Parsons invited other Board members to join her at these meetings.  

 

IV. Status Reports 

A. Executive Director: Mrs. Hall noted that the beginning of the year is full of 

compliance reports that need to be submitted. She let the Board know that she and 

her leadership team are still monitoring the COVID situation and discussing the 

school’s own response to it. As much as possible, we are returning to our normal 

events. She alerted the Board that enrollment is down from our projections. The 

financials are now aligned with the current enrollment numbers. Board members 

wondered why the enrollment is not meeting projections. Mrs. Hall said that she 

would offer analysis of this at the Board retreat in November which falls after 

October Count. She did comment that this is the most fluid she has ever seen 

enrollment. 

 

B. Dashboard: Mrs. Hall has postponed the publication of the Dashboard until the 

September Board meeting since the numbers are so fluid currently. 

 

C. Finance Committee:  

1. July Financial Statements: Ms. Borre told the Board that July is a fairly 

quiet month financially and that there was nothing outstanding to report. 

 

VI. Announcements 

A. Next Board Meeting: September 23, 4:00 p.m. 

B. Proposal for Board Retreat Date: November 6, location TBD 

 

VII. Adjournment 

A.    Motion to Adjourn: Ms. Borre motioned; second by Mrs. Vadala. Unanimous 

approval. Board adjourned at 5:13 p.m. 

 

 

Respectfully submitted by: 

 

 

__________________________________________                      _____________________ 

        Katherine A. Brophy, Minutes Recorder                                         Date 


